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Both staff and students displayed amazing resilience during
the unprecedented times of the COVID-19 pandemic during 2020
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Board / Principal Reports
Hobsonville Point Schools Chairperson Report 2020

Tēnā koutou.
Well! 2020 was quite the year!
Both schools are doing great. It continues to be an honour to be involved with such
innovative people who are wholeheartedly committed to making our children's
education the best possible.
Both Principals lead through the COVID lockdowns with a real sense of centring staff
and student's needs. Both Maurie and Daniel spent many hours of their own time
committed to ensuring our community's best possible outcomes.
Hobsonville Point Primary School reached capacity and had to expand into the high
school whilst awaiting the temporary classrooms' arrival. I would like to take the
opportunity to acknowledge the flexibility of the staff and students at the primary
school who either had to move school campuses, away from their peers and regular
support, or had to adjust their break times to be able to fit people into spaces at
different times. While the primary school will still use space at the secondary school
in 2021, there has been an increase in available space with the delivery of temporary
classrooms and big plans afoot to permanently expand the school.
Hobsonville Point Secondary also grew in numbers. It has become clear that this
campus will also reach capacity within the next five or so years. It has been
heartening to see the Ministry of Education is already investigating potential growth
and have begun talks about how the school will manage increasing numbers in the
future.
Both schools were incredibly well placed to shift to a 'learning from home' model.
HPSS already teaches in a flexible way that allowed students to continue their work
almost as usual. Whilst at HPPS, Daniel and his senior leaders developed a plan
that was shared nationwide as an example of how successful learning from home at
the primary level can look.
As a board, I do want to say that we recognise the enormous amount of extra effort
put in by all staff having to juggle both classes and home-life. Our team always go
above and beyond for their students, but many had to go even further in 2020. Thank
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you for your continuous care and love shown towards our students from the bottom
of my heart.
Here's hoping that 2021 brings a slightly more stable environment for the entire
Hobsonville Point Schools community.
Ngā mihi nui
Meredith Kennett
Board Chair, March 2020
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Principal’s Report. Hobsonville Point Secondary School,
2020
2020 was the third year we had all 5 cohorts within our school. Students continue to
play a special part in helping us create our school. The year started with seniors
being challenged to leave an enduring legacy in relation to a positive, supportive and
inclusive culture.
Lea, Sally and Di presented a strong induction programme for new staff and when all
staff came together for the first time we had a strong focus on whanaungatanga.
During our first week all new families met their Coaches through our Individual
Education Meeting (IEM) programme. This was followed by two days of whole school
induction which included our continuing Whanau Picnic in collaboration with
Hobsonville Point Primary School. I am proud of the way in which we walk the talk
about putting relationships at the centre and making sure we create the time to do
so.
We continued our programme of Modules (2 terms), SPINS (1 term Special Interest)
and Projects involving learners across our Foundation Year Levels and similar model
for our Q1 (Year 11 students). We continued our Q2 (Year 12) structure which
included 1 Connected Learning Module, 2 SPINS and an Impact or Pathway Project,
and continued our Q3 (Year 13 structure which comprised 5 SPINs and a Pathways
Project. A change this year was to combine all year levels in the same Project
structure so that a true tuakana-teina model could operate.
As in previous years we did not subject our Year 11 cohort to a full NCEA L1
programme as this takes the focus off learning and can produce unnecessary stress
for learners. Rather, Year 11 students collected some NCEA L1 or L2 credits that fell
out of their learning as and when they were ready. The intention is to achieve in the
vicinity of 20 Level 1 or 2 credits in Year 11 so that the focus will remain on learning
and allow their focus in their Year 12 year to be on at least 60 quality Level 2 credits.
The third year of this 2 year journey approach to a quality NCEA L2 was again very
successful. Once again our NCEA results, especially the level of Merits and
Excellence and the complete closing of the gap for Maori at NCEA L3 were very
affirming.
Of course, all of this occurred in a year impacted by the Covid pandemic which
resulted in 2 lengthy lockdowns in Auckland. We are extremely proud that our
foundational structures based on personalising learning, powerful partnerships and
deep challenge inquiry with a clear focus on wellbeing, whanaungatanga and
manaakitanga served us very well during these challenging times. Staff concentrated
on wellbeing throughout the year and our Hub/Coach model ensured students
remained strongly connected with the school and were able to progress their
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learning. The level of Merit and Excellence endorsed qualifications at Level 2 and 3
were our highest yet and were very impressive.
All sectors of our school including senior leadership, curriculum and pedagogy
leaders, pastoral leaders, teachers, kaiāwhina, student support services,
international student team and administration and ancillary staff were outstanding
throughout the year as they held true to our vision and principles. We feel validated.
In saying that, the year was very challenging with many issues of anxiety and mental
health emerging amongst students and staff.
As a staff, our professional learning focus was on embedding culturally sustainable
practices, and with the drive from our Across and Within School leads made huge
progress. Staff sing our school waiata 2 -3 mornings a week, our spirals of inquiry
had a culturally sustainable focus and more staff were supported in their learning of
Te Reo me Tikanga. We have also strengthened our relationship with local iwi,
Kawerau a Maki, involving them in the leadership of our professional learning.
The strong links we are striving to maintain between our vision, values and principles
and our practice were once again strongly evident in our End Of Year Celebration
when students were recognised for displaying excellence in our Hobsonville Habits
and in our school Values. This was no better displayed than when the staff and
students combined to farewell and applaud our departing Q3 students as they left
the building on their last day.
Our BOT continued to provide strong governance and stewardship for the school as
it moved through its seventh year of operation and should feel proud of guiding the
school to its current situation. The BOT was extremely supportive of the leadership
and staff as we navigated through 2020.
Teaching and non-teaching staff have all contributed strongly to our establishment
journey and are committed to our vision and values.

Maurie Abraham
Principal, Secondary School, 2020
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Principal’s Report. Hobsonsville Point Primary School, 2020

2020 marked the end of eight years of operation as the first Public Private
Partnership School in New Zealand.
We started with 630 students and ended with 892. The diversity of enrolments
continue with a large number of ESOL students arriving. We are now at 40% ESOL.
COVID hasn’t stopped enrolments of ESOL students.
We have inducted 15 new staff and have had one staff member leave and three take
maternity leave. We have been lucky in 2020 as we have managed to get some
quality staff
The PPP model has continued to work well for us, with myself being able to focus a
great deal more time on the learning of the students and supporting/challenging staff.
The challenges within the airflow have hopefully been fixed.
We have continued to spend a great deal of time in supporting our parent community
in understanding how we approach learning and teaching. This has worked very well
and our parents are supportive of this new learning community. While we have been
happy with this, COVID certainly added challenge to having community on site. This
reduced face to face interactions a lot.
We have been working with the MOE to support us in growing the school, we ended
the year with 200 students over capacity, some of them based at HPSS. And in term
4 we had some temporary classrooms delivered. We are hopeful that building on the
extension can take place in 2021.
While we didn’t quite achieve our goals as per the Charter, we got close and are
happy with that in relation to the challenges 2020 brought in relation to the global
pandemic.
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Hobsonsville Point Primary School
Analysis of Variance 2020

Target 1:

90% of students indicate that they are highly engaged in their learning (MOE Survey “Me and My School”
Tool)

Due to the nature of the year we are unable to quantify this. We did have Me and My School booked in for March – however Lockdown
interfered.

Target 2:




80% of year 8 students will be operating at least within level 4 in reading, writing and maths

Reading 65% are working within or above a further 18% are working on the cusp
Writing 42% are working within or above a further 26% are working on the cusp
Maths 38% are working within or above a further 36% are working on the cusp

Working on the cusp are those students who are dipping their toes into level 4 while still consolidating some aspects of level 3. We are happy
with this in regards to the very disrupted year.
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Hobsonville Point Secondary School
Analysis of Variance 2020
Targets 2020
Target 1:

55%+ of all NCEA qualifications are endorsed with Merit or Excellence

59.2% at Level 2 (25.9% Merit, 33.3% Excellence
58.5% at Level 3 (27.3% Merit, 31.2% Excellence


Both targets exceed which was pleasing considering the Covid-affected year. The concentration on connected learning,
less assessment, wide range of evidence collecting processes and focus on leaver qualification, rather than continual
calendar year qualifications is proving to lead to deeper learning and higher quality qualifications.

Target 2:

60%+ of leavers have NCEA L3

62% of all leavers left with NCEA L3
32% at Excellence, 29% at Merit
24% of all leavers left with NCEA L2
52% of all leavers left with UE
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Hobsonville Point Secondary School
Achievement Targets
2021
Target 1:

60%+ of all NCEA qualifications are endorsed with Merit or Excellence

Target 2:

60%+ of all leavers have NCEA L3
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Kiwisport Funding: For the Year ended 31 December 2020
Kiwisport is a government funding initiative to support student participation in
organised sport. In 2020, the schools received total Kiwisport funding of $28,088.16.
As our school roll continues to increase, the funding contributed is used towards
expanding the sports codes we already have in place, and supports the introduction
of new sporting codes and opportunities for coaching and leadership in sport.
Despite Covid, which limited a lot of our sporting interactions with other schools, we
were still able to provide plenty of opportunities within school. These were taster
sessions, student leadership in sport workshops, coaching and refereeing clinics.
Finding coaches and managers still remains our biggest challenge. Keeping costs to
a minimum so that all students can make the most of sporting opportunities is a
driving principle of ours, and therefore we rely heavily on volunteer coaches and
managers. The kiwisport funding allowed us to support our volunteer coaches and
managers by providing them with resources and upskilling them with coaching clinics
and workshops. Funds have also supported student coach development and has led
to the successful student coach / parent or staff coach mentoring system continuing
within our bigger codes.
Having the funds to support our student coach development has led to increased
participation and opportunity for not just our students, but our feeder primary school,
HPPS. Our Student coaches in 2020 continued to develop coaching programmes
which they took into HPPS and delivered. This has strengthened our relationship
with our primary school, but also seen our students' confidence in their abilities
grow, along with the confidence of the younger students they are working with. We
have also seen an increase in participation in sport from our feeder school when they
enter high school, because of the connection that has already been made with the
coaching programme.
Our greatest success in 2020 was the establishment of the sports council and using
funds to provide this group of students opportunities to grow not only their passion
for sport but their leadership skills. This group was instrumental in setting up
‘’keeping active’ programmes in school and keeping connected with students online
to promote and support them being active for positive well being.
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The Auditor-General is the auditor of Hobsonville Point Schools (the School). The Auditor-General has
appointed me, Paul Lawrence, using the staff and resources of Crowe New Zealand Audit Partnership,
to carry out the audit of the financial statements of the School on his behalf.
Opinion
We have audited the financial statements of the School on pages 2 to 20, that comprise the statement
of financial position as at 31 December 2020, the statement of comprehensive revenue and expense,
statement of changes in net assets/equity and statement of cash flows for the year ended on that date,
and the notes to the financial statements that include accounting policies and other explanatory
information
In our opinion the financial statements of the School:
-

-

present fairly, in all material respects:
-

its financial position as at 31 December 2020; and

-

its financial performance and cash flows for the year then ended; and

comply with generally accepted accounting practice in New Zealand in accordance with Public
Sector – Public Benefit Entity Standards Reduced Disclosure Regime.

Our audit was completed on 24 May 2021. This is the date at which our opinion is expressed.
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board
and our responsibilities relating to the financial statements, we comment on other information, and we
explain our independence.

Basis for our opinion
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities
under those standards are further described in the Responsibilities of the auditor section of our report.
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

The title ‘Partner’ conveys that the person is a senior member within their respective division, and is among the group of persons who hold an equity
interest (shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership is the
Crowe Australasia external audit division. All other professional services offered by Findex Group Limited are conducted by a privately owned
organisation and/or its subsidiaries.
Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a separate
and independent legal entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe Global or any
other member of Crowe Global. Crowe Global does not render any professional services and does not have an ownership or partnership interest
in Findex (Aust) Pty Ltd.
Services are provided by Crowe New Zealand Audit Partnership an affiliate of Findex (Aust) Pty Ltd.
© 2019 Findex (Aust) Pty Ltd
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Responsibilities of the Board for the financial statements
The Board is responsible on behalf of the School for preparing financial statements that are fairly
presented and that comply with generally accepted accounting practice in New Zealand. The Board of
Trustees is responsible for such internal control as it determines is necessary to enable it to prepare
financial statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the Board is responsible on behalf of the School for assessing
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting, unless
there is an intention to close or merge the School, or there is no realistic alternative but to do so.
The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, arise
from section 87 of the Education Act 1989.

Responsibilities of the auditor for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole,
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the decisions of readers taken on the basis of these financial
statements.
For the budget information reported in the financial statements, our procedures were limited to checking
that the information agreed to the School’s approved budget.
We did not evaluate the security and controls over the electronic publication of the financial statements.
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:
•

We identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

•

We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the School’s internal control.

•

We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.

•

We conclude on the appropriateness of the use of the going concern basis of accounting by the
Board and, based on the audit evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the School’s ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the School to cease to continue as a going concern.
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•

We evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

•

We assess the risk of material misstatement arising from the Novopay payroll system, which
may still contain errors. As a result, we carried out procedures to minimise the risk of material
errors arising from the system that, in our judgement, would likely influence readers’ overall
understanding of the financial statements.

We communicate with the Board regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.
Our responsibilities arises from the Public Audit Act 2001.

Other information
The Board is responsible for the other information. The other information comprises the Analysis of
Variance and Kiwisport information, but does not include the financial statements, and our auditor’s
report thereon.
Our opinion on the financial statements does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other
information. In doing so, we consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated. If, based on our work, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Independence
We are independent of the School in accordance with the independence requirements of the AuditorGeneral’s Auditing Standards, which incorporate the independence requirements of Professional and
Ethical Standard 1: International Code of Ethics for Assurance Practitioners issued by the New Zealand
Auditing and Assurance Standards Board.
Other than the audit, we have no relationship with or interests in the School.

Paul Lawrence
Crowe New Zealand Audit Partnership
On behalf of the Auditor-General
Auckland, New Zealand
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